
Minu tes of HRRMC Board Meeting 
FEBRUARY 8,2011 

The meeting was calfed to order a t 4: 00pm by the Boa r d p re siden t a nd a quor um. 
was determined.Br 
Board Members P resent: All members present except Judy who was off Island Hnd 
excused 

H omeowner G uests:
 
L ester Lowe, Mats Fogelvik, Evelyn Becker
 

P resident's Review of O rder ; 
'" No G uests ito be includ ed on agend a w ithout Presid ent ' s notification. 
@ C an for civi lity from Board members to each other 

Read ing of 1i[hmtes: Minutes were read and approved without modification. 

T reasurer's Report: T he repor t from January was read by \-VaYlffic a nd in i t .,;: 
future the secr eta ry will receive the current financial repor t and th a t will he 
included in the package for each boa rd meting for the Directors [ 0 r eview. 

Audit Status: A motion was made and passed to have Wayne and Bruce get an 
estimate of cost to conduct HRRIVlC audit fro m the company that is doing HOV.L 
This estimate will be presented to the Boar d at t he next meeting for review. 

Bookkeeper Overpayment: Galen to contact bookkeeper and attempt to work things 
out. 

Sta tus of Liens; Gail gave Gal u a report of the lien situation. Our r ecords ar e 
accura te though outdated by two years. We may have to have a w or k party i n 
deter mine the documents that arc necessa ry fo r audit pur poses. The q uestion carne 
up about the finance committee and their role in this whole operan on. T he thought 
of the gr oup was that we need to move forwa r d r ight now. 

Regular repor ts: 
• R oad Maintenance 

Bruce gave a repor t of the work activiry of Rancho s Road Maintena nce. T here a r c 
some issues that need to be resolved with the wor kers. Br uce is our contact and we 
go through him for issues with work/er s, He will work with Kyle a nd the operator 
to work issues out. White paint will be issued to Board mem bers to mark areas fluS 
need repair. Spraying for weed cont rol will on ly hap pen w hen wind is less tha n 
10mph and only where needed for aba tement, 
Signage report was given by Lester L owe. Not as bad as we thought, ri t ten r epor t 
given to director s at the meeting. A to ta l of eight missing posts. 



Motion: To alloca te a maximum of $2000 for slgnage mater ials ~IRd relating CO~k:} .
 

Materials will be stored in ga rage GUm usage. (C ondition: to meet County
 
Standards on height.)
 
T ime CHocHG Br uce to order dock from Office M ax. Motion pr eviously passed .
 
T he Hog of wor k completed is in p lace.
 

Gate Key R efu nd: The issue came up about a prev ious renter in Ranchos who said she
 
was charged $25.00 for a gate key and wanted a refund. The Board agreed that no cost
 
was accrued by any Ranchos member for the first key . Twenty five dollars was the cost
 
of a replacement key. Therefore, th is person was not due a refund. Galen will call her
 
and discuss the iss ue.
 

O ld Camer as: The question was raised about our old surveillance cameras and the new
 
company. Wayne will call and find out where our old cameras went.
 

Commercial p rope r ty Operat ion in R a nchos: Commer cia! prope r ty owners will be
 
given a choice of:
 

Q Mainraining ad jacent easements/aprons themselves to ou r standa r ds 
oil Have HRRM C mainta in and be charged for service 

T he iss ue of spee ing and av oid ing stop signs was raised : Galen to send! a Adieu" to 
Casey Santana rega r ding his drivers and our expectat ions of main ta ining his 
appr oaches to th e ro ad system. M otion to this affect was made and passed . 

M otion : T o p ut us e of weed control in a newsletter made. . o.. la-ol 
Not passed d- ~ ~~ 
N=otifi\':~ti!*win be indutled fin t h e a Ja:r.niua~ ilewsieHel" ("rfi'" . 

New Board member : M ats Fogelvik r eviewed and approved unanimou sly 

Adjour nment r 5:30pm 

Next M eeetiug: March 8th at 4:00p m 
AU r egula r r eports a r e expected 
For new items for agenta bust e-mail me 0[' ca ll me at 929-9180. 

I win not be at this meet ing, so R ose wan tu r n on the tape recorder and keep back ­
up notes. I will d o minutes when L retur n, 

Respectfully submitted : 

~e vt~ 



HRRMC Board of Directors 
Agenda 

February 8, 2011 

Welcome, Call to Order and Determination of Quorum: 

Introduction of Guests: 

Overview of Robert's Rules: 

Reading and Approval of 1/11/11 Minutes: 

Treasurer's Report: 

Bookkeeper Overpayment 

Certified Audit Estimates: 

Status of Liens: 

Unfinished Business: 
• Report on Road Maintenance Activtties: 
• Update on Time Clock 
• Gate and Gate Keys 
• Security Camera Demonstration 
• Street Sign Replacement 

New Business: 
• Letter from Attorney Gianotti 1:0 Mr. Watumull 

Other Items: 

Next Meeting: March 8, 2011 at 4:00pm 

AdJournment 

President Galen Lutz 

Galen 

Galen 

Cel ine Lowe 

Wavne Greenwood 

Judy/Galen 

Wayne 

Celine/Galen 

Bruce Petrovic 

Judy 
Wayne 
Bruce 

Galen 


