May 29, 2011 Memorandum
To: HRRMC Community Stakeholders
Re: Results of Special Community Meeting

Subject: SWAP Meet / Safety Issues
Date: May 24, 2011

On May 24, 2011 a special meeting was held to
brainstorm solutions to our safety concerns at the OV
Saturday Swap meet.

Present at the meeting were:

Horst and Angela Braun............. HRRMC Owners
Sgt. D. Metare ?......ccooeevvieninennn HPD
JudyMoa...........ccoiiii HRRMC Board
Don Nitsche..........cccooooeviiiinnnn. HRRMC Board
Lester LOWe.......cooevvviviiiiiinn HRRMC Owner
Galen Lutz ..........cooooviiiiiiie i, HRRMC Board
Celine McRory/Lowe................... HRRMC Board
Nelson HO..........cooeiiiii i, Co. Council
Evelyn Becker................cooee e, HRRMC Owner
Dennis Smith ............................ OV SWAP Meet
Travis Santiago and partner......... HFD

Mike DuBois ................ Kokuku Country Advertiser

Mr. Peebles.................. Ocean View Partners,LLC



Galen Lutz, board president of HRRMC opened the
meeting with a statement of purpose, expectations of
meeting conduct and a short video stating some of the
safety concerns. He then turned the meeting over to
Celine Lowe to facilitate the brainstorming for
solutions to the safety issues.
The exchange was rich and respectful. The HPD and
HFD were complimented on the manner in which
they’ve assisted, from their initial involvement, with
the safety concerns.. Both Dennis Smith and Mr.
Peebles demonstrated a great willingness to work
with us toward solving the issues in a win/win
manner.
After all the ideas were charted, the members present
were given 3 stickers to put on their top priorities.
They could spend all of them on one solution or
divide them out.
Following are the agreed upon solutions in priority
order from the members present:
Solutions
e Mr. Peebles will finance the bulldozing of an
additional parking area for the SWAP Meet
parking and will hire special services to assist in
enforcement for the first 2 weeks. (12 votes)
e Dennis Smith will provide signage for overflow
parking. (7 votes)




e The members wanted a center line painted down
PK to designate correct sides and a pedestrian
crosswalk may be necessary. (6 votes)

e Police to continue their involvement with
parking enforcement (5 votes)

e Traffic control persons with vests to assist and
direct traffic (2 votes)

e Speeding cars and water hauling trucks should
be ticketed. (2 votes)

e \Work with private owners to enforce trespassing
laws for the illegal vending (2 votes)

Other solutions that did not receive any votes
were:

e Place barricades along road to prevent illegal
parking PD would have to help prevent theft

e Verbally tell of tickets before enforcing



